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STAGES OF DEVELOPMENT  
(SOD’s for Part I: The Utopian Islands & Part II: The Utopian Renaissance) 
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PART I & PART II: THE UTOPIAN RENAISSANCE 
BAHAMIAN CORPORATE STRUCTURE & BRANDS FOR PART I & II COMBINED 
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PART I: THE UTOPIAN ISLANDS 
Financial Projections & Assumptions (Years 1-10) 
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The Detailed Analysis of The Utopian Islands’ Financial Projections (Forecasts) are available in  

Electronic Format (MS Excel) for Review in our Due Diligence Room 
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Assumptions Overview Continued on Following Page 

ASSUMPTIONS: PRICING ASSUMPTIONS 
(REVENUE CENTERS ASSUMPTIONS) - PAGE 1 

 

REVENUE CENTER 
BY UNIT ASSUMPTION 

REVENUE 
PER UNIT 

COST 

COGS  
PER UNIT 

COST 

GROSS  
MARGIN 

PER UNIT COST 

ASSUMPTION DESCRIPTION 

1 PRIVATE CUSTOM-DESIGNED ESTATE—BEACH ESTATE  $9M  33% $6M 
The unit price for each Bungalow Estate will be priced based on location on the islands and its views.  The 

smaller estates will have a starting price of $5M, with an average price point expected to be much higher.   

Construction costs are based upon - Cost x a Multiple of 3. 

2 PRIVATE CUSTOM-DESIGNED ESTATE—GRAND ESTATE  $15M  33% $10M 

The unit price for each Bungalow Estate will be priced based on location on the islands and its views.  The 

larger estates—Grand Estates will have  a starting price of $9.0M.  Construction costs are based upon Cost x a    

multiple of 3. 

3 
PRIVATE ESTATE ADD-ON’S 

(50% OF ESTATES) 
$8M 25% $6M 

Using our unique modular designs, our Add-on’s include such things as: (1) additional bedrooms, (2) grotto 

bar, (3) elevators, etc.  We have estimated that 1/2 of the estates (or 250 of the 500 estates) will elect to 

purchase add-on’s at an average price of $7M.  Construction costs are based upon Cost x multiple of 4. 

4 SUPERYACHT MARINA $50,625 10% $45,563 

Assumption is based on the Marina having 150 slips at a minimum of $45/ft. with an average boat length 

estimated to be 50 feet in length, times 30 days/month at an average occupancy rate of 75%. 

5 MONTHLY RESORT FEES TO     ESTATE OWNERS $10,000 10% $9,000 

This revenue center is based on all estates being assessed a $10K/month UI Resort Fee over our 500 estates.  

This fee will pay for Landscaping of the Resort, Security, Emergency Services, Inter-Island transport ferries,  

Support Services and other ancillary services  provided to the estate owners at an additional cost to the 

Estate Owner.   

6 CONDO-HOTEL RENTAL          INCOME $54,000 10% $48,600 

Rental royalties are calculated based on an average per night rate of $7.5K/night with 500 Rentals bungalows 

times 300 rental days a year, at 60% occupancy with a 40% royalty paid to Utopian Islands for its sales and 

services efforts, and then divided the amount by 12 months in a year. 

7 FOOD & BEVERAGE  OUTLETS $750 10% $625 

Based on 500 couples spending $250/day x 30 days in a month, while expecting a 25% profit margin to the 

restaurant or bar, whereby  UI receives 20% of the royalty or profits from the restaurant or bars. 
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ASSUMPTIONS: PRICING ASSUMPTIONS 
(REVENUE CENTERS ASSUMPTIONS) - PAGE 2 

 
REVENUE CENTER 

BY UNIT ASSUMPTION 
REVENUE PER 

UNIT COST 
COGS  

PER UNIT COST 

GROSS  
MARGIN 

PER UNIT COST 
ASSUMPTION DESCRIPTION 

8 Major Retail Outlets $2,500 10% $2,250 Based upon anticipated spending of roughly $2,500/month per couple. 

9 Casino $3.6M 10% $3.24M 

An average casino makes between 15-20% profit.  Based upon $4M being gambled per day = $4M x 30 days = 

$120M/month at a profit of 15% = $18M x 20% royalty to UI = $3.6M - taking a conservative approach, UI used the 

amount of $3.6M as its estimated monthly royalty.  Remember, our islands are islands full of "whales."  The average 

daily gambling amount for the Hard Rock Casino in Tampa is between $20M-90M/day, with 90% of the money 

gambled by just 100 whales - therefore,  The Utopian Islands should have revenue that resemble these numbers, but 

with a smaller amount of gamblers who are primarily all whales.! 

10 Entertainment and Leisure Outlets $1,125 10% $1,013 
Based on 500 couples spending $250/day times 30 days/month at 60% occupancy with a 25% profit margin.  These 

outlets include: Fishing, Diving and Suba, Sailing,  Submarine Dives, Jet-Ski's, Shopping, as well as many other outlets 

11 World Club Membership $10K 10% $9K 

In order to be able to rent a Bungalow Estate from UI, the person must be a member of UI’s World Club (Similar to an 

exclusive country club). UI' World Club Membership will be sold for $10K/year and will require a total background 

check for security purposes.  Membership is a requirement to visit UI and ensures the safety and security of the 

islands, guests and owners. The ability to screen guests and identify potential threats or      liabilities will greatly benefit 

operations and ensure fewer incidents.  Please note this fee will be increased annually as long as our Resort's  

occupancy remains high. 

12 
Super-Yacht Club  

Membership 
$10K 10% $9K 

Similar to UI’ World Club, its Yacht Club Membership will also be sold for $10K/year. Membership is a requirement to 

visit UI Marinas and ensures the safety and security of the islands, guests and owners. The ability to screen guests and 

identify potential threats or liabilities will greatly benefit operations and ensure fewer incidents.  Please note this fee 

will be increased annually as long as our Marina remains full 

13 

Monthly Utilities from  

Sustainable Energy or  

Bungalow Estates 

$2.5K 10% $2.25k 
All SUSTAINABLE ENERGY utilities and services will be provided to the Estates will be covered by this monthly fee and 

will be deducted from rental revenues. These services are estimated to valued at $2,500/month.  
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Market Analysis of Ultra-Luxury Rental Options Market Analysis of Ultra-Luxury Vacations  

& 2
nd

 Home Options 
 

 

MARKET ANALYSIS: ULTRA-LUXURY RENTALS  

& VACATIONS 2ND HOME INDUSTRIES 
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Market Analysis of Ultra-Luxury  

Vacation Rental Options 
 

 

Market Analysis of Ultra-Luxury  

Condo-Hotel Model 
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MARKET ANALYSIS: ULTRA-LUXURY VACATIONS RENTALS 

VERSUS CONDO-HOTEL MODEL 
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THE UTOPIAN ISLANDS’ 

INCOME STATEMENT  
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THE UTOPIAN ISLANDS’ 

STATEMENT OF CASH FLOW 
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THE UTOPIAN ISLANDS’ 

BALANCE SHEET 
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PART II: THE UTOPIAN RENAISSANCE 

Financial Projections & Assumptions (Years 1-10) 
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THE UTOPIAN RENAISSANCE 

REVENUE ASSUMPTIONS—YEARS 1-10 

REVENUE CENTER 
BY UNIT ASSUMPTION 

REVENUE PER 
UNIT COST 

COGS  
PER UNIT COST 

GROSS  
MARGIN 

PER UNIT COST 
ASSUMPTION DESCRIPTION  

THE UTOPIAN ISLANDS’  

REVENUE CENTERS   SEE SEPARATE BREAK-OUT OF REVENUE CENTERS IN FINANCIALS ABOVE TABLES  
1 

THE ROYAL GUARD OF  

UTOPIA MEMBERSHIP 

$500K 10% $450K Annual Membership fee for Royal Guard Members ($500K per person/
year)  

2 

MAVERICK ENTREPRENEURS’  

3-DAY BOOT CAMP PROGRAM 

$2.5K 50% $1.25K Sale of 3-Day Boot Camps ($2,500 per person)  - NOTE: If entrepreneurs 
cannot afford this fee, they may apply for an instant “scholarship” - that 
comes from The Royal Charity of Utopia—thus, making our training free 
to everyone, everywhere. 

3 

MAVERICK ENTREPRENEURS’  

WEBINAR BOOT CAMP 

$1K 10% $900 Sale of Webinar Boot Camps ($1000/person) 

NOTE: If entrepreneurs cannot afford this fee, they may apply for an in-

stant “scholarship” - that comes from The Royal Charity of Utopia—

thus, making our training free to everyone, everywhere. 

4 

TEAM FEE FOR UNIVERSITY 

PAID BY $500K SEED 

$275K 30% $192,500 Sponsorship of a Team by Royal Guard to University (University costs 

$275K for 5 months) 
5 

TICKETS TO ANNUAL AWARDS    PROGRAM (3K 

OF 5K SOLD TO  

ESTATE OWNERS & WC MEMBERS) 

$25K/TICKET 20%  $20K Sale of 4,000 tickets to Global Solutions Olympics (25K PER TICKET) 6 

SPONSORSHIP BY ROYAL  

VILLAGES (CORPORATIONS WHO SUPPORT THE 

ENTREPRENEURS) 

$1M 20% $800K $1M/Sponsor - total of 20 Sponsors at 20% COGS 7 
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THE UTOPIAN RENAISSANCE 

INCOME STATEMENT 
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THE UTOPIAN RENAISSANCE 

STATEMENT OF CASH FLOW 
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THE UTOPIAN RENAISSANCE 

BALANCE SHEET 
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THE MANY ADDITIONAL REVENUE CENTERS THAT ARE  

NOT SHOWN IN OUR FINANCIAL PROJECTIONS  
 

 SPECIALTY ESTATES AND ALL MEDICAL 

SERVICES &  OPERATION OF HOSPITAL 

 THE ROYAL BANK OF UTOPIA 

 

 STRATEGIC PARTNERSHIP/WHITE LABEL 

SUPPORT SERVICES 

 THE MAVERICK NETWORK 

 NUMEROUS SHIPPING SERVICES  THE ROYAL INSURANCE OF UTOPIA 

 THE ROYAL MORTGAGES OF UTOPIA 

 STRATEGIC PARTNERSHIP/WHITE LABEL  

BROKER/DEALER 

 GLOBAL MEDIA SPONSORSHIP FOR THE 

NETWORK 

 SUPERYACHT BROKERAGE SERVICES  THE ROYAL TITLE INSURANCE 

COMPANY 

 STRATEGIC PARTNERSHIP/ WHITE LABEL 

INSURANCE 

 MERCHANDISING OF THE GLOBAL 

COMPETITION 

 SUPERYACHT SERVICES CENTER & FUEL  THE ROYAL BROKERAGE OF UTOPIA 

(REAL ESTATE SALES) 

 STRATEGIC PARTNERSHIP/LEGAL FIRM 

SERVICES FOR ENTREPRENEUR TEAMS 

 INCOME FROM BOARD SEATS  

 ROYAL SPA SERVICES  THE ROYAL ESTATE SERVICES OF 

UTOPIA 

 FOOD/SHOPPING OUTLETS AT 

UNIVERSITY 

 SALE OF CORPORATE ESTATES AT THE 

UNIVERSITY FOR THE ROYAL VILLAGES  

 ENTERTAINMENT AT OUR 

AMPHITHEATER 

 THE ROYAL FUND OF UTOPIA  REVENUE FROM ROYAL  VILLAGES 

RENTAL OF OFFICE & LIVING SPACE  AT 

UNIVERSITY 

 AND MANY OTHER EXCITING          

OPPORTUNITIES… 

 ADDITIONAL HOUSING FOR GUESTS OF 

ESTATE OWNERS (VILLAGES OF 

 THE ROYAL CASTLES OF  UTOPIA  MERCHANDISING OF  UNIVERSITY  

 RE-SALE OF ESTATES (ROFR ON ALL 

ESTATES RESALE) 

 THE ROYAL VILLAGES OF  UTOPIA  ANNUAL EVENTS & RENTAL OF THE 

MAVERICK COLOSSEUM 
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THE ULTIMATE EQUITY PORTFOLIO 
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THE MAVERICK FORMULA & OUR VALUATION JUSTIFICATIONS 

FOR OUR EQUITY PORTFOLIO 
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THE MAVERICK FORMULA & OUR VALUATION  

JUSTIFICATIONS FOR OUR EQUITY PORTFOLIO 
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THE MAVERICK FORMULA & OUR VALUATION JUSTIFICATIONS 

FOR OUR EQUITY PORTFOLIO 
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OUR 10-YEAR VALUATION JUSTIFICATIONS 
INCLUDING OUR ENORMOUS EQUITY PORTFOLIO 

≈ USD $58.67 BILLION 

≈≈ USD $8.67 BILLION* 

Assets for Only Island Groups #1 and no specialty islands  (Conservative Estimate)  
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